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LEADERSHIP MASTERY COACH

ABOUT CONNIE

I'm an award-winning _executive leader,
with 30+ years of public sector and
leadership experience; and founder of
the Leadership Mastery Accelerator, a
leadership development program of
Organization Advisors, Inc. | have a
passion and joy for coaching and
training leaders to become effective. I've
also served as a Women's Ministry
Speaker and workshop presenter for
churches, non-profits, and faith-based
oraanizationse.

CONNIE WILLIAMS


https://www.ewtg.org/page/WOY2013
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“My story is about how | accelerated my career in leadership
as a woman of color. It was a journey that included many
twists and turns, lots of obstacles—and ultimately, great
success. | have accomplished 30+ years of experience in
leadership, all the way to becoming an award-winning
executive leader. But my journey wasn't always easy. In mid-
career, despite my efforts to help my program attain national
and local recognition and develop high-performing teams, |
found myself stuck in a supervisor's level position for 5 years.
| experienced biases that made me feel frustrated, uncertain,
and lacking confidence in my career path. My Turning Point’
came when |l decided to focus on becoming better, not bitter. |
worked on eliminating my internal barriers and found a
mentor who invested time to teach me senior leadership
skills. My self-respect and commitment helped me to elevate
my mindset, overcome biases, gain confidence, and see new
opportunities.”
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Are you feeling drained and frustrated
due to a lack of unity with your
administrator or team at work? Do you
want to turn relational challenges into
mutual opportunities? Look no further.
Practice the CEO Method for 30 days
while building your confidence and
having fun learning with interactive
puzzle activities.

Connie Williams is a certified
Leadership Mastery Coach with 30+
years of combined experience in
Executive-Leadership, leadership

and managing award-winning social
services programs.
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https://www.amazon.com/CEO-Method-HER-Relational-Opportunities/dp/B0C9SDNJV6/ref=sr_1_1?crid=3IHEWCR6MUEIJ&keywords=the+ceo+method+for+her&qid=1690958588&sprefix=%2Caps%2C240&sr=8-1
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“An opportunity presented itself when an executive leader
visited my program. | listened intently to their presentation
about their new program and realized that | knew the exact
strategies to grow their program and exceed outcomes. |
approached them after the event and shared my insights. They
listened carefully and thanked me for my valuable advice.
Before following up, | received an invitation from their Director
offering to have lunch with me. During that lunch meeting, | was
offered their Program Administrator position...the same salary
level as my manager. This was a huge accomplishment that
accelerated my entire career! For the next 14 years until my
retirement, | was offered promotions without even having to
apply for them. My executive-leader mindset and skills created
value for my organization and program to receive national
awards and recognition, and | have been honored to help other
women along their journey. As a woman of color, we often face
additional challenges on the path to leadership. My message to
you is that with the right mindset, skills, and support, any
obstacle can be overcome. Get ready to accelerate your career
with me!”
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CONNIE WILLIAMS

MISSION

WE HELP LEADERSHIP DEVELOPMENT PROGRAMS ACHIEVE LEADERSHIP MASTERY AND TRANSFORM ORGANIZATIONAL CULTURES.
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CONNIE WILLIAMS

NOTABLE PROGRAMS

(WE CAN CUSTOMIZE YOUR TRAINING)

“Think, Act, and Become an
Elected-Leader?”

Organization Advisors, Inc.'s

Leadership Mastery
Accelerator™

HER Workshops'

AccelerateHERLeadership ™

MINDSET MEASURE MANAGE MOTIVATE MULTIPLY
MINDSET MEASURE MANAGE MOTIVATE MULTIPLY

GROUP COACHING ONLINE WORKSHOPS TRAINING FOR ORGANIZATIONS
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he Leadershlp Mastery Accelerator” is a leadership
development system and coaching program that accelerates
leadership skills by developing an “Executive-Leader Mindset”
with business acumen skills to build leadership effectiveness
and excellent results for Organizations. We can customize
topics based on your Organization’s needs. Training programs
can also be customized for a two or one-day program.

Key topics for our two-day program include:
e Executive-Leader Mindset
e Unconscious & Implicit Bias
* Mutual Respect Culture
e Leadership Effectiveness
e Building High-Performance Teams
e Life-Work Balance
e Building a Leadership Legacy
e Leadership Mastery Tools
 Leaders Lab (Mastermind Group)

Organization Advisors, Inc.'s

Leadership Mastery
Accelerator™

MINDSET MEASURE MANAGE MOTIVATE MULTIPLY
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Leadership Skills Workshops  Group Coaching Leaders Lab
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"l started my HER coaching journey August
2021. A manager’s position for my current
employer was posted. Since I've been working

“Thank you for sharing your

R

for the agency 8 years, | was out of touch with experience, wisdom, and insights
the interviewing process. | knew I had the about Leadership. | am truly
skills to do the job but, | lacked confidence in . - . -
selling myself. | reached out to Ms. Connie and INSpPIr ed to make an Impact.
o ] this was the best decision I've ever made. For ~M.G., Texas
"Thank you for this incredible and truly 2 months | went through a career boot camp.
unparalleled leadership learning experience. As [ Ms- Connie focused on Biblical principles and
. ) . always prayed with and for me after our
a result of en gaging with you, my mindset has sessions. Our faith is very important to the “What a powerful and awesome
. . < . . both of us. Duri hi. ] o | ] ]
shifted. This mastery training has equipped me vl i Ay gl iy experience hearing you speak! |
was stretched outside of my comfort zone and am more conhfident of mv career
with a stronger sense of executive-level acumen [ challenged to think and act like an executive. ny
and confidence. | feel | am ready for my next Ws. Connie gave me assignments to complete elidleok feriard to dsmg your
* ) y y i arfd we did mocff interviews whic?h helped me strategies. ” ~J. L., Texas
HUGE endeavor, a promotional launch into with my professional growth. I did not get the
" manager’s position; | got something better. A
upper management- Thank you. new position was created, and | interviewed

and was selected. | have no doubt that my
. . coaching experience with Ms. Connie prepared
Kim berly ~ Austin me for the interviews and my new position.”

Shirley- Beaumont, Tx




CONNIE WILLIAMS
COACH = SPEAKER = LEADERSHIP TRAINER
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Contact Connie Williams at: connie@organizationadvisors.com
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